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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: External Affairs Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Solicitation for Advertising on District Vehicles 

ACTION ITEM 

RECOMMENDED ACTION(S}: 

14-049 

January 28, 2015 

Consider authorizing the release of a solicitation for revenue-yielding advertising on District 
vehicles. 

EXECUTIVE SUMMARY: 

The purpose of this solicitation, proposed for a five-year period, is to generate non-farebox 
revenues to supplement marketing initiatives designed to increase ridership and enhance the 
image of the District. On December 11, 2013, the Board approved a one-year extension of an 
existing five-year contract with the District' s bus advertising contractor, Titan 360. The original 
contract term began on July 1, 2009, and ended on June 30, 2014; with the Board's approval of 
the first one-year extension, the contract was extended until June 30, 2015. 

BUDGETARY/FISCAL IMPACT: 

Based on the current sales trends and the continued strengthening of the economy, the 
estimated revenue impact of a new five-year bus advertising contract could likely exceed $10 
million over a five-year period. 

BACKGROUND/RATIONALE: 

Non-traditional forms of revenue generation such as transit advertising are integral to funding 
the District's strategic marketing and communications initiatives to increase ridership, improve 
image and garner support of AC Transit in the community. 

Over the past thirteen years, revenue achieved through the bus advertising program alone has 
netted the District between $1 million and $2.5 million annually. 

The District contracted with CBS Outdoor from 2002 until 2009, at which time it entered into 
the current contract with Titan 360. As demonstrated by the following chart, the District 
experienced a significant revenue loss coinciding with the economic downturn in 2009 and the 
change of advertising vendor from CBS Outdoor to Titan 360. 
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Based on the latest available revenue report, the District has realized total bus advertising 
revenues of approximately $6.2 million during the current contract period from July 2009 
through November 2014. In Fiscal Year 2014 alone, AC Transit received nearly $1.5 million in 
advertising revenue, a six percent increase over the previous fiscal year. Notably, revenues for 
the first five months of Fiscal Year 2015 increased 25 percent over the same period last year. 

With positive sales trends and a strengthened economy, along with an expiring contract, staff 
believes it is in the District's financial interest to release a solicitation. 

ADVANTAGES/DISADVANTAGES: 

The Board's approval of releasing a solicitation allows the District to capitalize on an improved 
economy, potentially resulting in more competitive revenue proposals and increased non
farebox revenues. Additional revenue allows the District's continued investment in initiatives 
designed to increase ridership and fare revenues, promote new services and amenities, and 
position the District as the Bay Area's premiere transit service. 

There are no perceived disadvantages to releasing a solicitation. 

ALTERNATIVES ANALYSIS: 

One alternative to releasing a solicitation is to extend the current contract with Titan 360 until 
June 30, 2016, upon direction from the Board. 

The other alternative is that the District neither extends the current contract nor issues a 
solicitation. This would result in an interruption of the bus advertising program, and the decline 
in revenues received by the District as of July 1, 2015. Staff does not recommend this option. 
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PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Approval of Recommendations in Staff Report 09-128b- Titan 360 Contract Extension 
and Pilot Program to Sell Full Bus Wraps -12/11/2013 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Tom O'Neill, Interim Chief Information Services Officer 

Denise C. Standridge, General Counsel 
James Pachan, Interim Chief Financial Officer 
Jon Medwin, Director of Procurement 
Michele Joseph, Director of Marketing & Communications 




